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MEMORANDUM TO: Chief/Operations School 18 February 1957
FPROM: Agsistent Chief for Field Tralning SEN1ARS
SUBJECT : Weekly Activities Report #8, Operations school/

1117 Pebruary 1957

SIGNIFICANT ITEMS:
Nothing to report. SN
OTHER ACTIVITIESS:

Ooffice of AF/0S
1. Members of the Staff Messa enjQyed =2 Valentine'?s Party
on Sevirdny ovening, 16 February. e MMM Miraging o 2511A%:
d the arrangements for the party

Director of the* supervise
and personally plamned prepared the delicilous dinner served

to the party-goers. An entertal floor show was presented by
2bx1849 and Mesars. ‘ 2br1n9a
’ 2EH1A9a

2. We were delighted to have the Director of Training and SEN A
Mr. and Mrs. as guests for the Valentine's Farty. .

3, AF/08 visited Headquarters on Tuesday, 12 February. He
discussed several matters of interest to Operations School/Hlll SR8
with the DTR, the ¢/08, and other OTR and DDP officials. L E

o The DC/0S was here on Thursday and Friday, 1L and 15
Pebru: . He discussed several tutorial training requirements
with %/08 and Course Chiefs snd several other Operations
Sehool matters with AR/0S. Fortunately, DC/0sts visit coincided

with the OFC #7 farewell party.

25X1A9a 5, Mr. I vas here on Wednesdaey and Thursday,

2E:1A%92 with AF/08. We expect Mrs

2hx1AE3

13 and.lh February, to discuss his projected PCS gignment here
to arrive on the FCS 1in 2BEIC4a

approximately three weels,
6. AP/08 and D/AF/0S interviewed Mr. qon 251894
Monday and Tuesaday, 11 end 12 PFebruary. ma ated that 2EA03
ortunately no

he preferred an administrative positian.
veaoancies exist in the Operatlons Schoo T/0 where Mr. - 2hR18da

261809 Il could be placed. :

| 7. The Assistant Administrative officer/TR, Mr. SEM1AE
SEL AT H was here on Wednesday end Thursday, 13 and A

0 scuss the proposed Communications Administrative Plan with
25X1A AF/0S and the _

| \CONFLDENTIAL
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A 8. Th"- Hedical orficor, NN, conforred 26041493
with D/AF/0S on Tuesday, 12 February, concerning revel of !

employees to Headquarters for medical appointmenta.

9. AP/0S aasisted the ASMC staff 1n the presentation of
several exercises and other practical work.

10. D/AP/0S presented a two-hour lecture to Operations

Courss students on Monday, 11 February. His aubaoct was:
"covert Operations--Utilization of Exile Groups.

11. The regular weekl confe:'encé for Course and Unit
Chiefs was conducted by AF/gs on Friday, 15 Fsbruary.

Coursses

OEgrations Coursae

1. The fourteenth week of Operations Gourse #3 ended on

Fridey, 15 February. During this reporting period the Covert
Operations Block continued and a full day!s instruetion in the .

Agency Staybehind Program was presented.

2. All students and most of the staff went to nearby
cities for a survelllsnce problem on 12 February. I Al
25%189a assisted the staff on this :

axarclse.

2611432 3. Y ¢ =5 504
the OC on 15 February in presenting a full day o aybehind

inatruction, including a cache emplacerent problem.

25r1A%a 4o Messrs. q have been asslat-
ing the Audio=Surveillance Management Lourse with lecturses and

problema,

5. On Wednesday night, OC students were shown a film of the

BEd Murrow television program on the Clinton, Tennessee, sSegre= -
getion agitation as a part of the current PP block of instruction.

Operations Pamiliarization Course

1. OFC #7 ended on 15 February. Of the original enrollment
of 41 students, 38 completed the course and one additional will
finlish later. ,

=r1A3a 2, Mr. mwithdrew from the courss on 12 Pebruary
becauss of 1l s diagnosed by a8 Iin- 2EN{A9y

2641893 fectious mononucleosis. * will return to when 25X1A
he haa sufficlently recovere will be permitted to make up the

work mlssed and recolve a complete grade in the course.
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3, The studenta were informed of the Elicitation Exerclae

between OC and OFC that hes been under way for some weeks. The
0C reports were pasaed to the OFC students for comment. One
OFC student was highly incensed at the thought of having been
duped, but the rest of the eclass eppeared to accept the exercise

with

moent
wife o

good grecs,

4. On 1l Februa Mr,
25130 rad with Mr. o2 STuds -
his raoeitivensas to an asaignment as an Instructor in O¥C.

stated thet he would not be able to make a comuit=
until he had discussed the prospective sassignment with his

timo

Unit

Speeinl] Staybehind Operations Course

1. An all-day block of instruction 1in Cachlng was presented
o sixteen Loglstics atudents on 12 February by the 330C staff,
A comprehensive night problem was run for tham on 1l February
which inecluded an Alr Reception, Cache Emplacement, and & Meri-

Problen.

2. Meassrs., from the FPilm
worked with and Chie on dotails of the
Caching Fllm,

3. An alleday bloek of instruction In Staybehind, EXE and

Caching was presented to the OC on 15 February.
came from Headquerters to give the lecture on Staybehind an

E&E,

Units

Assessment & Evaluation il

1. Work was continued on summarizing comments from atudent

eritiques of the ninth and tenth weeks of 0C #3.

Locorcions
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2. On 1l snd 15 February Me. Wu&s here on SEN A
TDY from Headquartera. His major p viait was to -
audit portions of the Audio=Surveillance Managemeni Courae,

3. Evaluation support of OFC:

a. The weekts major activity was statistical computations
for deriving OFC #7 grades for the end=of=the-fifth week
Interim Reports,

b, A atatisticsl and graphlical comperison of OFC #6
and #7 performance on the CE (Security)Review was prepared
for vse in a class eritique.

i. Evaluation support of 0C:

&. Consldersble assistance was given the CE Committee
in the development of ths scoring guide for the CE Examination.

b. CI/0C ard Chairmsn, Agent Handling Committee, were
furnished a memorandum summarizing the status of number of
town meetings per student and pointing out that two more
towm meetings are necessary if each 0C #3 student 1s to have
an opportunity to conduct at least ons town meeting.

¢. Assisten ce was given Chairman, Project Management
Committee in revision of the Project Management Examination.
Racommendations were based on & detalled analysis of 0C #2
atudent performances on this examinetion.

Trainine Aida Unit
i. Graphica and Film:
2, A large Briefing Chart and an oblique sketch of the

Border were completed for the Border Demonatration in the
Interrogation Block of the Operations Course.

b. A lerge chart was completed for use bythe Opsrations
Course in the Esplonage Block,

¢. Photographic snd Graphic support was rendered to
Operations Familiarization Course during the past week in
conneetion with Skit night.

d. Improvements in Chart copy photography fasilities
bave been completad.

¢, Maintenance has been requested to install additionsl
wiring from the smphitheater to the theater in connection
with plens for creating binsural recording facilities.

e
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Technical Services Staflf

4

. Audio-Surveillsnce Management Course #6 finishedthe

second of three weeks on schedule. Mr. is
TDY here to assist Chief/TSS in the presentation o e course.
26H183a o

A special four week:sH Course was begun this
report riod for six persons and 1s progress satisfactorily.
is TDY here to assist Mr. and

2hx1A3a
26x1893

3. Mr, mgave & two-hour lecturs on "Unconventional
Warfare® to

combined Uperations Course #3 and Operations Familierie
zation Courss #7 Wedneaday morning.

2h=1n9
e ve. B cove = one-hour TSS/Support lecture
Wodnesday morning to combinsd Operations Course #3 and Operations
Famillarizotion Course #7 in the theatre aunditorium.

PERSONNEL NOTES:
26x1893

1. Me. I departedwn Wednesday,
13 Fsbruary, for an sxbonded TDY trif » We expect Arch
back esbout 1 July.

26x1893

5

2. Mr. and Mrs. NN -3 05104 * on Friday,
15 February, PCS to Headquarters., We regret very much the loss

of Nancy?!s and Chuckt's valued services.
bhest of luek intheir fubure assignments.

26x1893 -5

3. . I conloted the rzad IR arcival
procedures on ay, ebrusry. [ IEGE

, 8 been here
PCS since the begimning of CFC #7 on 7 Janusry, but, because of

25x1A his student responsibilities in the 0FC, had not bemn able to
follow the required chesck-in procedures, We extend to Jinm e

Wweleome aa 8 new staflf member., He is asgsigned to the
taff.

We wilsh them the very

{2

Assistan raining

ha
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